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8QWLO UHFHQWO\ RXU \RXQJ SHRSOH GLG QRW

ZDQW WR FRPH WR FKXUFK� WKH\ ZHUH

HPEDUUDVVHG DQG IHOW LQWLPLGDWHG E\

WKHLU SHHU JURXS� 6LQFH -XO\ ODVW \HDU

ZH KDYH EHHQ IDVWLQJ DQG SUD\LQJ IRU

RXU \RXQJ SHRSOH WKH ILUVW WKUHH GD\V

RI HDFK PRQWK� 1RZ WKLQJV DUH GLI�

IHUHQW� D UHDO EUHDNWKURXJK FDPH ZLWK

D FRXSOH RI WKHP DQG LW
V FDWFKLQJ RQ

WR KDYH ]HDO DQG SDVVLRQ IRU -HVXV�

(DFK PRQWK ZH LQYLWH RWKHU \RXQJ

SHRSOH ZKR DUH RQ ILUH IRU *RG WR WDNH

RXU VHUYLFH� :H KDYH IRXQG WKLV WR EH

RI WUHPHQGRXV YDOXH�

:H IHHO VWURQJO\ WKDW WKH SODFH WR

VWDUW LV ZLWK SUD\HU IRU WKH FKLOGUHQ LQ

RXU RZQ IDPLOLHV DQG WKH \RXQJ SHRSOH

LQ RXU RZQ FKXUFKHV�

, KDYH WULHG WR EH REHGLHQW WR *RG VWHS E\ VWHS UHJDUGLQJ 'HERUDK $ULVH (XURSH�

, DVNHG WKH /RUG MXVW WKH RWKHU QLJKW ZKDW , DP WR GR QRZ DIWHU ODXQFKLQJ WKH

SURMHFW ZLWK OHDIOHWV HWF� , IHOW +LP VD\ WKDW , ZDV WR QHWZRUN ZKDW LV KDSSHQLQJ

ZLWK \RXQJ SHRSOH LQ WKLV FRXQWU\� VR WKDW ZH FDQ DOO EH HQFRXUDJHG DV ZH DUH

SUD\LQJ IRU WKLV DUP\ WR EH UDLVHG XS� 7KH QH[W GD\ , UHFHLYHG DQ HPDLO IURP D ODG\

WKDW , PHW LQ %UD]LO D FRXSOH RI \HDUV DJR� *HUDOG &RDWV KDG SURSKHVLHG WKDW VKH

ZDV JRLQJ WR EH OLQNHG WR D QHWZRUN RI SUD\LQJ SHRSOH ZLWK D 'HERUDK DQRLQWLQJ� ,

ZDV WKULOOHG DQG IHOW FRQILUPDWLRQ LQ P\ KHDUW WKDW ZKDW , WKRXJKW , KHDUG IURP

*RG ZDV ULJKW�

$W RQH RI RXU UHFHQW SUD\HU QLJKWV 7RP� D �� \HDU ROG \RXQJ PDQ� ZDV DVNHG WR

OHDG D WLPH RI SUD\HU IRU WKH \RXQJ SHRSOH LQ RXU FKXUFK� 7KLV LV ZKDW KH DVNHG

XV WR SUD\�

� )RU WKH \RXQJ SHRSOH WR EH VHW RQ ILUH ZLWK D SDVVLRQ IRU -HVXV�

� 7R SUD\ DJDLQVW WKH HQHP\
V SOR\V WR GUDZ \RXQJ SHRSOH DZD\ IRUP *RG

H�J� 3HHU SUHVVXUH DW VFKRRO�

� 7KDW PRUH \RXQJ SHRSOH ZLOO FRPH WR NQRZ -HVXV DQG MRLQ WKH FKXUFK� $OVR

IRU EROGQHVV LQ RXU \RXWK WR EH DEOH WR WDON WR WKHLU IULHQGV DERXW *RG

DQG &KULVWLDQLW\�

� )RU XQLW\ DFURVV DOO DJH JURXSV RI WKH \RXWK LQ FKXUFK�

� 7KDW 0HVVDJH �����6RXO 6XUYLYRU LQ 0DQFKHVWHU LV D VXFFHVV DQG WKDW

RXU \RXWK ZLOO ILQG RSSRUWXQLWLHV WR JHW LQYROYHG� $OVR WKDW WKH ��� \RXWK

ZRUNHUV WKDW *RG KDV SURPLVHG IRU 0DQFKHVWHU ZRXOG EH VHHQ�

<RX PD\ ILQG WKHVH SUD\HU SRLQWV D JRRG VSULQJERDUG IRU \RXU RZQ SUD\HUV� :H

DOVR QHHG WR EH SUD\LQJ IRU WKRVH \RXQJVWHUV ZKR KDYH WXUQHG DZD\ IURP *RG�
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7KH 
'RZQSRXU <RXWK &RQIHUHQFH
 LQ 'XE�

OLQ FRQFOXGHG RQ 6DWXUGD\ QLJKW ZLWK D

OLWHUDO '2:13285 RI *RG
V RYHUZKHOPLQJ�

DVWRQLVKLQJ DQG PDJQLILFHQW

SUHVHQFH� 7KH HYHQLQJ EHJDQ

ZLWK SRZHUIXO ZRUVKLS DV (XJKDQ

DQG $QG\ OHG XV VWUDLJKW LQWR

WKH SUHVHQFH RI *RG� :RUVKLS

ZDV IROORZHG E\ D WLPH RI LQWHU�

FHVVLRQ IRU WKH \RXWK RI ,UHODQG

DV (XJKDQ
V KHDUW YLUWXDOO\

VSLOOHG RXW EHIRUH XV� 7KHQ 5XWK

6WHZDUW� OHG LQ D GUDPDWLF DFW�

6KH SODFHG KXJH FKDLQV RYHU VHYHUDO \RXQJ

SHRSOH� WKHQ SURGXFHG DQ D[H DQG FULHG

�7KH D[H LV ODLG WR WKH URRW�� 7KLV ZDV

IROORZHG E\ D VZRUG� WKHQ EROW FXWWHUV DV

VKH FULHG �)UHHGRP�� 7KH DXGLHQFH MRLQHG

LQ FKRUXV DQG WKH EXLOGLQJ VKRRN ZLWK WKH

PRXQWLQJ FU\ RI )UHHGRP���7KH VSHDNHU

WRRN WKH KXJH 
%UDYHKHDUW
 VZRUG DQG

ZDONHG DOO WKURXJK WKH DXGLHQFH� OD\LQJ

WKH EODGH RYHU KHDGV DQG VKRXOGHUV DQG

LQ KDQGV DV WKH VSLULW JDYH GLUHFWLRQ DQG

DIILUPDWLRQ DQG FDOOLQJ WR PDQ\ \RXQJ

SHRSOH� $W RQH SRLQW WKH VSHDNHU FRXOG

QRW FRQWLQXH EHFDXVH WKH SDOSDEOH�

WDQJLEOH SUHVHQFH RI *RG ZDV VR VWURQJ

LQ WKH URRP� +H VDLG KLV KHDUW ZDV

EXUVWLQJ� KLV VRXO FU\LQJ RXW� KLV VSLULW

DFKLQJ WR VHH \RXQJ SHRSOH EHFRPH

FRQVXPHG E\ *RG� 7KH PLQLVWU\ WHDP

FDPH IRUZDUG KROGLQJ KLP XS DV KH FULHG�

�&RPH� &RPH� &RPH�� :KHQ KH RSHQHG KLV

H\HV� WKH URRP ZDV IXOO RI \RXQJ SHRSOH

FU\LQJ RXW� ZHHSLQJ� UHFHLYLQJ�

<RXWK ZHUH EHLQJ ERUQ DJDLQ�

<RXQJ SHRSOH ZHUH EHLQJ GHOLY�

HUHG� 7KH \RXQJ SHRSOH ZHUH

EHFRPLQJ KRQHVW ZLWK *RG�

WHOOLQJ RXW WKLQJV WKDW DV�

WRXQGHG PDQ\� 7KH 6SLULW RI

*RG VZHSW WKURXJK WKH DOWDUV

WKLV ZD\ DQG WKDW ZD\� :HHS�

LQJ� ODXJKWHU� UHMRLFLQJ� VKRXW�

LQJ� GDQFLQJ� SHRSOH OD\LQJ LQ HYHU\ SRVLWLRQ

RQ WKH IORRUV � WKHUH ZDV WKH +RO\ 6SLULW�

XQIHWWHUHG� KRO\ SDQGHPRQLXP� 0DQ\ RI

WKH \RXWK FDPH ODWHU WHVWLI\LQJ RI ZKDW

*RG KDG GRQH WKURXJKRXW WKH QLJKW� 7KH\

EHOLHYH ,UHODQG ZLOO QRW EH WKH VDPH DV D

UHVXOW RI WKLV ZHHNHQG�

6DQG\ 3HPEHUWRQ IURP

1HZFDVWOH�X� /\PH KDV JLYHQ XV

SHUPLVVLRQ WR VKDUH WKH SLFWXUH

VKH UHFHLYHG ZKLOVW SUD\LQJ IRU

\RXQJ SHRSOH�

6KH VDZ D ILHOG RI YHU\ URXJK JUDVV� DV

VKH ORRNHG PRUH FORVHO\ VKH EHJDQ WR

VHH PDQ\ VKRRWV RI GDIIRGLOV DSSHDU�

LQJ � EUHDNLQJ WKURXJK WR WKH OLJKW�

7KH\ JUHZ DQG JUHZ XQWLO WKH EHDXWLIXO

WDOO EORRPV EXUVW LQWR IORZHU� WUXP�

SHWLQJ IRUWK WKHLU 0DVWHUV QDPH �

WKHUH ZHUH KXQGUHGV RI WKHP DQG DV

VKH SUD\HG� PRUH DQG PRUH JUHZ XS�


*RG LV DQVZHULQJ RXU SUD\HUV�
 VKH

H[FODLPV� +H LV ZRUNLQJ DOO RYHU � LQ

VRPH SODFHV LW KDUGO\ VKRZV \HW � VR

PXFK JRHV RQ XQGHU WKH VRLO EHIRUH

WKH VKRRWV EUHDN WKURXJK � EXW RK

KRZ WKULOOLQJ ZKHQ WKH\ ILQDOO\ GR � DQG

WKH\ EHFRPH WDOO DQG VWUDLJKW IRU *RG

XQDIUDLG WR VKLQH IRU +LP � $0(1��

(QFRXUDJHPHQW�IURP�WKH�,QWHUQHW���:KDW�D�ZRQGHUIXO�WRRO�

$W RQH SRLQW WKH VSHDNHU

FRXOG QRW FRQWLQXH EHFDXVH

WKH SDOSDEOH� WDQJLEOH

SUHVHQFH RI *RG ZDV VR

VWURQJ LQ WKH URRP�
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0HVVDJH ���� LV WKH ELJJHVW DQG EROGHVW \RXWK LQLWLDWLYH HYHU WR

FRPH WR 0DQFKHVWHU� DQG LW
V DOO DERXW VSUHDGLQJ WKH JRRG QHZV RI

-HVXV WR RXU FLW\� 6XPPHG XS LQ LWV VORJDQ� �QR PRUH KLW DQG UXQ��

0�.� LQ SDUWQHUVKLS ZLWK ORFDO FKXUFKHV� LV D SURMHFW ZLWK DQ RQJRLQJ

FRPPLWPHQW WR �EH WKH PHVVDJH� WR 0DQFKHVWHU LQ D QXPEHU RI

ZD\V�

0�. KDV D QXPEHU RI DLPV� 7KH\ VHHN WR RIIHU UHSHDWHG DQG YDULHG

JRVSHO SUHVHQWDWLRQV WR HYHU\ \RXQJ SHUVRQ LQ *UHDWHU 0DQFKHVWHU�

DQG WR JLYH WKRXVDQGV RI \RXQJ &KULVWLDQV DQ HQMR\DEOH H[SHULHQFH

RI HYDQJHOLVP� 7KH\ DLP WR VHH DOO QHZ &KULVWLDQV LQWHJUDWHG LQWR

ORFDO %LEOH EHOLHYLQJ FKXUFKHV� WR EH QXUWXUHG DQG GLVFLSOHG�

0�. DOVR VHHN WR IRVWHU FR�RSHUDWLRQ EHWZHHQ ORFDO FKXUFKHV DQG

\RXWK JURXSV LQ SUD\HU� HTXLSSLQJ DQG RXWUHDFK� DQG WR

GHPRQVWUDWH *RG
V ORYH LQ DFWLRQ E\ PHHWLQJ VRFLDO QHHGV LQ WKH

FRPPXQLW\�

+RZ RQ HDUWK LV DOO WKLV JRLQJ WR EH SXW LQWR DFWLRQ" :HOO� 0HVVDJH

���� DUH SXWWLQJ WRJHWKHU ODUJH� UHJLRQDO HYHQWV WR FKDOOHQJH�

LQVSLUH DQG HTXLS \RXQJ SHRSOH� 7KH\ DUH DOVR QHWZRUNLQJ EHWZHHQ

H[LVWLQJ \RXWK DFWLYLWLHV DURXQG *UHDWHU 0DQFKHVWHU DQG FXUUHQWO\

DUH VHWWLQJ XS SDUWQHUVKLSV EHWZHHQ WKHPVHOYHV DQG ORFDO

FKXUFKHV� 7KHLU DLP LV ��� SDUWQHU

FKXUFKHV� ZKR ZLOO KRVW ��� FUHGLEOH�

HYDQJHOLVWLF HYHQWV EHWZHHQ WKH VXPPHU

RI ���� DQG ���� DQG VHW XS DW OHDVW

��� VRFLDO DFWLRQ SURMHFWV LQYROYLQJ \RXQJ

SHRSOH� 0HVVDJH ���� DUH DOVR VHWWLQJ

XS WZR KXJH VRFLDO DFWLRQ SURMHFWV LQ LQQHU

FLW\ 0DQFKHVWHU DQG 6DOIRUG�

)LQDOO\ WKHUH LV WKH PHJD�PLVVLRQ LQ WKH

VXPPHU RI ���� ZKHQ 6RXO 6XUYLYRU LV

FRPLQJ WR 0DQFKHVWHU� $Q HVWLPDWHG

������ \RXQJ SHRSOH ZLOO IORRG WKH FLW\

RYHU WKH �� GD\ SHULRG� PHHWLQJ IRU

ZRUVKLS� WHDFKLQJ DQGPLQLVWU\ LQ WKH +RO\

6SLULW DW WKH 0DQFKHVWHU (YHQLQJ 1HZV

DUHQD HDFK PRUQLQJ� )URP WKHUH� WKH

\RXQJ SHRSOH ZLOO JR RXW LQ WHDPV �

HYDQJHOLVLQJ� ZRUNLQJ LQ FRPPXQLW\ FDIHV

DQG JHWWLQJ VWXFN LQWR ORFDO VRFLDO DFWLRQ

SURMHFWV�� WKH ELJJHVW PLVVLRQ

0DQFKHVWHU KDV HYHU VHHQ�

� 7KH 0�. WHDP � $QG\ +DZWKRUQH � 'LUHFWRU RI WKH 0HVVDJH

$QGUHZ %HOILHOG 	 )UDQN *UHHQ � 0�. 7HDP

OHDGHUV

)XOO WLPH ZRUNHUV��� 0DWW :LOVRQ

(PPD +DQGV

3DP :KLWH � 6RFLDO DFWLRQ

&R�RUGLQDWRU

7KH $UHD &R�RUGLQDWRUV � ZKR KDYH WKH MRE RI

DSSURDFKLQJ� HQWKXVLQJ DQG HQYLVLRQLQJ ORFDO

FKXUFKHV� HQFRXUDJLQJ WKHP WR EHFRPH SDUW�

QHU FKXUFKHV

� 7KH 3DUWQHU &KXUFKHV � )RU LGHDV IRU VRFLDO DFWLRQ SURMHFWV

,GHDV IRU HYDQJHOLVWLF HYHQWV

8QLW\ ZLWK RWKHU ORFDO FKXUFKHV

7KHLU \RXQJ SHRSOH WR JHW LQYROYHG DQG LQVSLUHG

� 2WKHU ORFDO &KXUFKHV � 7R FDWFK WKH YLVLRQ DQG EHFRPH 0�.

SDUWQHU FKXUFKHV

� )LQDQFHV � 7KH EXGJHW LV PDVVLYH�LQFOXGLQJ D �� PLOOLRQ WDUJHW

IRU WKH � ODUJH VRFLDO DFWLRQ SURMHFWV

� 0RVW RI DOO SUD\ IRU WKH JRRG QHZV RI -HVXV &KULVW WR EH VHHQ�

KHDUG� H[SHULHQFHG DQG EHOLHYHG E\ WKRXVDQGV RI \RXQJ SHRSOH

DFURVV 0DQFKHVWHU�

-H] *UHHQ� <RXWK 3DVWRU� .LQJVZD\ )HOORZVKLS� 6DOH�

3/($6(�35$<�)25����

� 0DJJLH *RRGPDQ LV WR EH WKH FR�RUGLQDWRU ZRUNLQJ DORQJ

VLGH -XQH� 6KH LV DPHPEHU RI .LQJVZD\ IHOORZVKLS� D ZLIH DQG

PRWKHU RI WZR \RXQJ FKLOGUHQ� ZKR IHOW WKDW *RG ZDV FDOOLQJ

KHU LQWR EHLQJ LQYROYHG ZLWK 'HERUDK $ULVH (XURSH� 3OHDVH

SUD\ IRU WKH UHOHDVH RI RWKHU ZRUNHUV LQWR 'HERUDK $ULVH

(XURSH LQ SDUWLFXODU ORFDO FR�RUGLQDWRUV�

� :H KDYH ODXQFKHG WKH SURMHFW ZLWK ���� 'HERUDK $ULVH

(XURSH OHDIOHWV� 3OHDVH SUD\ WKDW *RG ZLOO VSHDN WR ZRPHQ

WKURXJK WKHP�

� 3OHDVH SUD\ IRU WKH UHOHDVH RI ILQDQFHV WR DGYDQFH WKH ZRUN

RI '�$�(�
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:H ZDQW WR VWDQG ZLWK HDFK FKXUFK LQYROYHG LQ 'HERUDK $ULVH (XURSH WR VHH D EUHDN WKURXJK ZLWK WKHLU \RXQJ SHRSOH� 7R EH DEOH

WR GR WKLV HIIHFWLYHO\ ZH QHHG WR NQRZ ZKDW WKH VLWXDWLRQ LV ZLWK UHJDUG WR WKH \RXWK LQ \RXU FKXUFK� :H SODQ WR OLQN FKXUFKHV

VR WKDW WKH\ FDQ LQWHUFHGH IRU RQH DQRWKHU� :H ZRXOG EH JUDWHIXO LI \RX FRXOG VHQG XV WKH IROORZLQJ LQIRUPDWLRQ�

� 7KH QDPH RI \RXU FKXUFK DQG�RU RUJDQLVDWLRQ

� ,I \RX KDYH D \RXWK OHDGHU�SDVWRU DQG WKHLU QDPH

� 7KH VRUW RI DFWLYLWLHV DYDLODEOH IRU WKH \RXWK LQ \RXU FKXUFK

� $Q\ VSHFLILF SUD\HU UHTXHVWV \RX KDYH DW WKLV WLPH

:H IDVW RQ WKH ILUVW WKUHH GD\V RI HDFK PRQWK DQG VLQFH EHJLQQLQJ WKLV ZH KDYH VHHQ D FKDQJH LQ WKH \RXQJ SHRSOH LQ RXU FKXUFK�

0DQ\ RI \RX KDYH DVNHG ZKDW D FR�RUGLQDWRU GRHV� WKLV UROH ZLOO SUREDEO\ GHYHORS DV WLPH JRHV DORQJ EXW DW WKH PRPHQW ZH VHH

WKH ORFDO FR�RUGLQDWRUV RUJDQLVLQJ WKH IROORZLQJ�

(QVXULQJ WKH ODGLHV LQYROYHG LQ WKHLU FKXUFK DUH ZLWK SUD\HU SDUWQHUV�WULSOHWV

2UJDQLVLQJ JURXS SUD\HU PHHWLQJV ZLWK WKH ODGLHV LQ WKHLU FKXUFK RQ D UHJXODU EDVLV

+DYLQJ FRQWDFW ZLWK RWKHU FR�RUGLQDWRUV LQ WKHLU DUHD

:H ZRXOG OLNH WR UHFRPPHQG WR \RX D ERRN FDOOHG 
$ :RPDQ
V

*XLGH 7R 6SLULWXDO :DUIDUH
 ZULWWHQ E\ 4XLQ 6KHUUHU	

5XWKDQQH *DUORFN� 7KLV LV D YHU\ UHDGDEOH ERRN WKDW WHDFKHV

DERXW VSLULWXDO ZDUIDUH IURP D %LEOLFDO DQG SHUVRQDO SHUVSHF�

WLYH� :H KDYH WKH SHUPLVVLRQ IURP LWV SXEOLVKHUV� (DJOH� DQ

LPSULQW RI ,QWHU 3XEOLVKLQJ 6HUYLFHV�,36� /WG WR VKDUH ZLWK \RX

WKH IROORZLQJ SUD\HU IURP WKH FKDSWHU HQWLWOHG


)LJKW IRU \RXU FKLOGUHQ
� :H IHHO WKDW WKLV SUD\HU FDQ EH

DGDSWHG WR SUD\ IRU RXU \RXWK DQG KRSH WKDW \RX ZLOO ILQG LW

KHOSIXO�

,Q WKH QDPH DQG XQGHU WKH DXWKRULW\ RI -HVXV &KULVW� P\ /RUG�

, ELQG DOO SULQFLSDOLWLHV� SRZHUV DQG VSLULWXDO IRUFHV RI HYLO LQ WKH

KHDYHQO\ UHDOP H[HUWLQJ LQIOXHQFH RYHU P\

FKLOG>UHQ@�BBBBBBBBBBBBB>QDPH WKHP@� <RXU DVVLJQPHQWV

DJDLQVW WKHP DUH FDQFHOOHG E\ WKH EORRG RI -HVXV &KULVW�

, ELQG DQG EUHDN VSLULWV RI ZLWFKFUDIW� RFFXOW DFWLYLW\� VDWDQLF

LQWHUHVW� PLQG FRQWURO� IDQWDV\� OXVW� SHUYHUVLRQ� UHEHOOLRQ�

UHMHFWLRQ� VXLFLGH� DQJHU� KDWUHG� UHVHQWPHQW� ELWWHUQHVV� XQ�

IRUJLYHQHVV� SULGH� GHFHSWLRQ� XQEHOLHI� IHDU� VHQVXDOLW\� JUHHG�

DGGLFWLRQV� FRPSXOVLYH EHKDYLRXU>DGG RWKHUV WKH /RUG UH�

YHDOV@� , EUHDN WKHLU SRZHU DQG WKH SRZHU RI URFN PXVLF� DQG ,

GHFODUH WKHP QXOO DQG YRLG LQ WKH OLYHV RI P\ FKLOGUHQ� 7KH

EOLQNHUV WKH HQHP\ KDV SXW RQ P\ FKLOGUHQ PXVW JR� LQ -HVXV


QDPH� 0\ FKLOGUHQ ZLOO VHH WKH OLJKW RI WKH JRVSHO RI &KULVW�

WKH\ VKDOO EH WDXJKW RI WKH /RUG� DQG JUHDW ZLOO EH WKHLU

SHDFH�,V �������

)DWKHU *RG� FUHDWRU RI DOO WKLQJV� , WKDQN \RX IRU WKH JLIW RI P\

FKLOGUHQ� , DVN \RX WR GLVSDWFK DQJHOV WR ZDWFK RYHU WKHP DQG

SURWHFW WKHP LQ DOO WKHLU ZD\V�3V ������� , DVN \RX WR VHQG

&KULVWLDQ IULHQGV LQWR WKHLU OLYHV WR KHOS WKHP DQG EH D JRGO\

LQIOXHQFH� /RUG� ZKDW DQ DZHVRPH SULYLOHJH DQG UHVSRQVLELOLW\

WR EH D SDUHQW� +HOS PH GLVFHUQ ZKHQ P\ FKLOGUHQ QHHG P\

SUD\HUV RU P\ KHOS� *LYH PH ZLVGRP WR EH WKH SDUHQW , QHHG WR

EH� DQG KHOS PH WR EH DQ XQGHUVWDQGLQJ IULHQG WR WKHP�


